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Gladstone Economic and 
Industry Development Board

• Project Board established under the 
State Development and Public Works 
Organisation Act, 1971

• Key role of the Board - facilitation of 
investment attraction, project and 
infrastructure development for the 
Gladstone State Development Area
and the Gladstone Region
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VISION

Gladstone Australia, The 
Global Location of Choice

a world-class major export hub
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MISSION

To provide leadership and 
coordination for the sustainable 

economic development of the 
Gladstone Region
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VALUES

Regional Commitment
Regional Priorities

Regional Cooperation
Sustainability
Diversification

Prosperity
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Targeted Outcomes

Project Investment
Project Facilitation

Infrastructure Development
Coordination & Communication

Capacity Building
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Industry Targets

• Light metals 
• Resource Processing
• Chemical Industries
• Service Industries
• Value Chain Opportunities
• R&D Partnerships
• Exporters
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Strategies
• Long-term vision

• Targeted marketing & 
investment attraction

• Promote regional capability
• Monitor GSDA land 

management plan and 
development scheme
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Strategies
• Coordinate key infrastructure 

providers & facilitate project 
proposals in cooperation with 
the Department of State 
Development and Innovation, 
other agencies and allies

• Maintain effective 
communication at local, 
regional and global levels


